






Afrofuturism and Systems Change 

OUR COMMITMENT 
TO BLACK CHILDREN 

Black children are born full of wonder, joy, beauty, and genius and deserve a world that 

honors this truth. Instead, they are born into a world where anti-Black racism permeates ev­

ery system and falsely presents Black children as inherently broken and intractably inferior. 

In many ways they experience this from the day they are born, both directly and indirectly, 

through the experiences of their families and communities. In fact, research, data, and poli­

cies frequently and falsely assert that these experiences are a direct result of Black families 

lacking the desire or knowledge to be holistically well. NBCDI wholeheartedly rejects this fal­

sification. Instead, for more than 50 years, we have advocated for the civil rights of and jus­

tice for Black children and their families, to champion the quality-of-life they deserve but are 

so often denied. We are mission driven to collectively engineer systems that empower Black 

children and their families and uproot the systems that have historically, and presently, relied 

on the oppression of Black people. 

Aligned with our core principle of acting together, NBCDI convened our Village Network 

throughout 2022 and 2023 to identify essential outcomes for the first eight years of every 

Black child's life. From these convenings, the Eight Essential Outcomes for Black Child Devel­

opment were imagined and created (Figure 2). Through these Eight Essential Outcomes, we 

envision an achievable future where every Black child thrives from birth. A near future where 

every Black child grows up in a world that innately protects and fortifies their access to safe 

environments to learn and play; their ability to breathe clean air, drink safe water, and enjoy 

fresh vegetables; and their right to be seen and treated as children in expanding and affirming 

learning and care settings. We are insistent on these outcomes because they lay the founda­

tion for the future that Black children and families deserve. 
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Afrofuturism and Systems Change 

NBCDI AFROFUTURIST 
SYSTEMS DESIGN PROCESS 

10 

Our approach to achieving the Eight Essential Outcomes for Black Child Development is 

through the NBCDI Afrofuturist Systems Design Process (Figure 4) that we are actively 

implementing across projects and initiatives. This process is tangentially connected to the 

Iceberg Model for systems thinking but applies an Afrofuturist lens and moves beyond 

thinking about the interconnected elements within a system to building completely new 

systems. It is a process created out of necessity to reclaim Black autonomy. Autonomy is 

required to identify and uproot existing mental models, seed new Afrofuturist mental 

models into society's consciousness, and collectively develop and implement policy and 

programmatic interventions through strategic agendas to achieve a blindingly radiant 

tomorrow. 

NBCDI 
A_FR._OFUTUIQST
SYSTEMS DESIGN PROCESS® 

SYSTEMS ANALYSIS & 
EXISTING MENTAL MODELS 

DESIGN & IMPLEMENT 
INTERVENTIONS 

WORLDBUILDING TO ACHIEVE 
AFROFUTURIST MENTAL MODEL 

Eight Cyclical adjusting 
_________ __, Essential 'l------e-------e---1 for resilience & t-----1..._ _______ _ 

♦ Sankofa 

♦ History 

♦ Ancestral wisdom 

♦ Narratives 

♦ Values, beliefs, 
& assumptions 

♦ Community assets 
& cultural capital 
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Outcomes • Narrative change resistance. 

e Bridge building 

• Joy & well-being 

• Reclaiming autonomy 

• Empowerment 

• Collectively 
Afrofuturist engineering systems 

------- Mental >----
Models • Movement building 

& mobilization 

• Convening & communal 
imagination 

Ubuntu, 
I am because 

we are. 

■ Collective liberation 

■ Thriving from birth 

■ Autonomy 

■ Justice 

■ Restoration & repair 

■ Tangible realities 

BLACK KNOWLEDGE, EXPERIENCES, & EXPERTISE 
+ Village Network proximity experts +Practitioners + Research + Families + Activists + Advocates 
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